P.O. Box 1, Pocopson PA 19366
Office: 610.793.2151 Fax: 610.793.1944
WWW.pocopson.org

Board of Supervisors Work Session Agenda
Wednesday, January 22, 2025, 5:00 p.m.

I.  Callto Order & Pledge of Allegiance
IIl.  Announcements

a. The Chester County Prison will be providing an update to the Board of Supervisors and
public on January 27, 2025, from 6:00 p.m. to 6:30 p.m. prior to the January Board of
Supervisors meeting. These updates will be provided quarterly with additional
meetings being held on April 28", July 28, and October 27,

b. The Board of Supervisors will hold quarterly work sessions for 2025, rather than
monthly. The dates of future work sessions will be April 23", July 23, and October
22nd,

lll.  Public Comment (Public Comment is limited to two minutes per participant)
IV.  Discussion Topics

a. 2025 Township Goals

b. Township Meeting Practices

c. Committee Updates

d. Miscellaneous Discussion(s)

V. Adjournment

While the Township is not recording, there may be members of the public recording the meeting.



