PRT Committee Agenda
July 10, 2025 Meeting

1. Open Meeting

2. Review of Meeting Agenda

3. Trail Connections / Trail Review

1.

Trail maps need to be updated

1. Review notes from when the maps were previously updated by the
planning commission in 2023

2. Contact Brandywine Conservancy: ARCGIS software to update maps/
locations of signage

¢ Opportunity to have Pocopson Township listed on Brandywine Valley Scenic Byway

Commission in Pennsylvania website (David Scranton)

1. Updates to trail maps

1.

Locust Grove trail connections — need mowed for connection

2. Add Pocopson Twp Building with Star / You are here marker
3. HOAtrails —remove / keep?
4. The northwest end of the trail system has been closed off by a private
property owner
5. 4 Streams Drive and 52
2. Signage

1.

To be discussed once trail maps are updated with currently open trails

3. GeoCash App for Pocopson trails — get more residents out on the trails

4. Founders Day Project Plan Review / Updates

1.

2.

Review of Project Plan
Top items to be discussed below
1. Postcard design —vote on final design

1. 2designs



2. Website writeup for new page on Pocopson site — approve / edit
Volunteers — need plan
. Tshirts
. Sponsorship / raffle items / family sponsorships
Local vendors
Visitors / Non-Profits
1. LuckyDawg/ Animal Rescue — confirmed

2. Historical

—
.

Barnard Station
2. Locust Grove
3. Underground RR
4. Renta bus w Historical committee
5. Social media - can they post for Founders Day?
3. Libraries
1. West Chester
2. Kennett
4. Brandywine Valley Scenic Byway
Music / Entertainment

Kids Activities

. Contests

Decorations / Signage

Marketing

1. Pamphlet and/or webpage for Founders Day that includes links to sponsors
sites/ logos

2. Signage at events that are sponsored

Budgeting / Financial review



5. Meeting Adjourned



