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Board of Supervisors Work Session Agenda 
Wednesday, July 15, 2026, 5:00 p.m. 

 

I. Call to Order & Pledge of Allegiance 
II. Announcements 

a. The Chester County Prison and Chester County Youth Center will provide an 
update to the Board of Supervisors and the public on July 27, 2026, from 6:00 
p.m. to 6:30 p.m., prior to the July Board of Supervisors meeting. These updates 
will be provided quarterly, with the final scheduled update occurring on October 
26, 2026. 

b. The Board of Supervisors will hold quarterly work sessions in 2026. The final work 
session is scheduled for October 21, 2026. 

c. Residents and stakeholders are encouraged to share their thoughts and priorities 
as part of the Township’s Comprehensive Plan update. Please visit the Township 
website to complete a brief online survey that will help shape the Township's 
values and vision. 

III. Public Comment (Public Comment is limited to two minutes per participant) 
IV. Legislative Update and Discussion with Representative Sappey 
V. Discussion Topics 

a. Township Communications  
b. Data Center Issues & Challenges 
c. 2027 Budget Kick-Off 
d. Miscellaneous Discussion(s) 

i. 2026 Goals Update 
ii. Employee Handbook  
iii. Committee Handbook 

VI. Adjournment 

 


